RIVERVIEW RESORT CONDOMINIUM TRUST
BOARD OF TRUSTEESTELEPHONIC MEETING MINUTES
Thursday, September 2, 2010
CALL TO ORDER/ROLL CALL

The duly noticed telephonic meeting of the Bodrdroistees was called to order by Dan
Mardirosian at 5:32 p.m. The following persons evier attendance:

Board of Trustees:

Stuart Allen

Dan Gallagher
Roy Fraser

Daniel Mardirosian

Absent: Ralph F. Browne, Jr.

Vacation Resorts International and Resort Staff:

Rich Muller, Sr. Vice President of Resort OperasitvRI
Michael McManus, Director of Resorts/VRI
Israel Soares, General Manager

APPROVAL OF AGENDA

MOTION: Dan Gallagher moved to approve the agenda as pegsellotion was
seconded by Roy Fraser and approved unanimously.

CLUB AT CAPE COD UPDATE

Rich Muller updated the status of the number oésaeceived to date and reported that
the Club at Cape Cod owners in good standing oveimihgly voted to close the
property and the majority of those voting are aseking to transfer to Riverview
Resort. The requisite voting number of 80% hasyebbeen reached but appears to be
attainable. Rich recommended that the Riverviewr@&aak VI for a thirty day extention
of the September*ideadline in order to better confirm that the reijaivote is
attainable. Stu Allen will communicate this redguesthe VI board and report back to
the Board.

TRI-PARTY AGREEMENT
Rich Muller distributed and reviewed a Three P&tyeement between Riverview

Resort, Club at Cape Cod, and Vacation Resortsnatienal as negotiated by Attorney
Funk and Attorney Errico on behalf of The Club ap€ Cod. Discussion followed.
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V.

VI.

VII.

VIII.

2011 BUDGET

Rich Muller and Michael McManus reviewed the progb2011 budget and
recommended that the resort extend the maintenaeeks to include weeks 49-52 for
purposes of reducing expenses.

MOTION: Dan Gallagher moved to approve the 2011 budgpt@sosed with an
overall increase in maintenance fees of 2%; thtebéshing maintenance fees of
$346.52 per studio, $577.29 per one bedroom and.@8%er two bedrooms. Motion
was seconded by Dan Mardirosian and approved viitArBAllen abstaining from the
vote.

MANAGEMENT AGREEMENT

MOTION: Dan Gallagher moved to approve renewal of the MBhagement contract
as presented for a 10 year term starting in 201th, twere being no increase in fees for
the first year and then starting in 2012 the yemtyease would be set at 2.5%. Motion
was seconded by Daniel Mardirosian and approvel Stimart Allen and Roy Fraser
abstaining.

ANNUAL MEETING
Rich Muller reviewed a copy of the August 2010 niettsr outlining the Annual

Owner’s meeting agenda, Notice of Annual Meetingndidate Profiles, Proxy Ballot
and other business to be discussed at the Annugaiinde

ADJOURNMENT
MOTION: There being no further business, Dan Gallagher chtwadjourn the

meeting at 7:32 p.m. Motion was seconded by Dardivizsian and approved
unanimously.

Stuart Allen, Secretary
MJIM/jmf

rvr: 090210min
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